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ABSTRACT

The Canadian Baptists of Ontario and Quebec (or CBOQ), contain clusters
of local congregations called “Associations” which were originally created over
four centuries ago to serve as unifying, resourcing centres of shared ministry for
member churches located geographically near to one another. These Associations
have been criticized over time for being reduced to administrative bodies that
provide little in the way of practical ministry support to the local church. CBOQ
discussions about finding a more organic means to associate together (without
requiring an official “Association”), prompted this research into fresh expressions
of inter-church partnership.

This research portfolio will include surveyed pastors and congregants
across the sixteen CBOQ churches in the Oxford-Brant Association to determine
the specific role that belonging to an Association played in the pursuit of their
respective ministry plans. Once that data was collected and analyzed, a focus
group was formed to examine the survey results and to provide insights on the
idea of inter-church associating itself. The intent was to galvanize interest in fresh

or renewed expressions of inter-church relationship among CBOQ churches.
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CHAPTER1

INTRODUCTION

“There is an enormous difference between associating and Association!”
That was the jJumping-off point for the talk I was invited to give to a regional
gathering of Baptist congregations known as an Association meeting. At some
point, the local churches represented by those to whom I was speaking had,
generations earlier, professed a theological like-mindedness driven by equal parts
biblical conviction and geographic proximity with one another. The voluntary
Association they formed eventually became the means for their membership into
the convention of churches known today as “Canadian Baptists of Ontario and
Quebec” with whom I had been pastorally credentialled since 2002. The phrasing
regarding my personal convictions about inter-church relationships and what I
was convinced was the difference between associating and Association fell flat
that day. What was to me a patently clear distinction between these two words—
one being a verb and the other a noun—was unmistakably lost on the audience as
delegates sat bewildered and confused trying to determine exactly where I was
coming from and how it related to them and their own local congregation. I later
learned that one of the bigger reasons my Association talk fizzled that day was
that the meeting chair had not informed the delegates that I would be speaking as
part of the programme nor about the topic on which I would be speaking. As a

result, the audience of delegates had no context for the matters that I clearly felt
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